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Agenda 

10:00 -10:05 Welcome and introductions
10:05 – 10:10 Overview of ORCS & scheme changes
10:10 - 10:25 Rural considerations for ORCS
10:25 – 10:40 Guest speaker: Durham County Council 
10:40 - 11:00 Q&A



How to participate in today’s webinar

• Please remain muted during the 
webinar.

• If you would like to ask a question, type 
it into the question box on the right-
hand side of your screen. 

• We will ask the presenters any 
questions at the end of the webinar.

• This webinar is being recorded so you 
can access any information at a later 
date or share it with colleagues.



ORCS overview



Scheme overview
• £20 million of grant funding available 

for local authorities in FY21/22

• Available to all U.K. local authorities 
looking to install EV chargepoints for 
residents who lack off-street parking

• Installations can be on-street or in 
local authority-owned car parks

• Covers 75% of capital costs of 
chargepoint purchase and 
installation, with 75% of the grant paid 
upfront

www.energysavingtrust.org.uk/
service/on-street-residential-

chargepoint-scheme/

http://www.energysavingtrust.org.uk/service/on-street-residential-chargepoint-scheme/


ORCS eligibility 

Eligibility

Near residences without off-
street parking
Local authority-owned car 
parks with 24/7 access
Completed by March 2023

Lamppost, column or wall-
mounted chargepoints
Evidence of costs detailed in 
the application 

Costs covered

Purchase cost of charging unit

Purchase cost of electric 
components
Hardware cost of installation

Labour cost of installation

Civil engineering cost

Connection cost

Electric Vehicle parking bay and 
traffic orders (if applicable)



Scheme changes

Key changes include: 
• A maximum of £7,500 per chargepoint will be funded. 
• In cases where connection costs are exceptionally high and can be 

evidenced, up to £13,000 per chargepoint will be funded. 
• The £100,000 guide cap for projects has been removed. Projects will be 

assessed on a case-by-case basis. 
• The project completion deadline has been extended to 31 March 2023.
• Further detail has been added to the car park criteria. 

• Residents must be able to park overnight for free between 6pm 
and 8am. 

• Any ‘maximum stay’ times must be at least 4 hours during the 
day. 

All funding must be distributed 
by 31 March 2022. 

Apply as soon as possible. 



How to apply
Submit application to Energy 

Saving Trust

Energy Saving Trust provide 
feedback until the application  

meets scheme criteria

Energy Saving Trust submits the 
application to OZEV

OZEV take 2-3 weeks to review 
the application and issue a 

Grant Offer Letter (GOL)

75% of GOL is awarded upfront

Energy Saving Trust are here to 
support local authorities on their 
application and throughout the 
duration of your project.

We encourage local authorities to 
get in touch with us via 
onstreetchargepoints@est.org.uk to 
receive expert advice on your 
application. 

www.energysavingtrust.org.uk/service/on-
street-residential-chargepoint-scheme/

www.energysavingtrust.org.uk/service/local-
government-support-programme/

mailto:onstreetchargepoints@est.org.uk
http://www.energysavingtrust.org.uk/service/on-street-residential-chargepoint-scheme/
http://www.energysavingtrust.org.uk/service/local-government-support-programme/


Rural 
considerations:
Strategy
Demonstrating demand
Choosing sites
Grid connection



Strategy considerations

• Chargepoint deployment 
strategy (hub vs dispersed)

• On-street or car parks?
• Technology types
• Consider local context
• Consider joint bids

Energy Saving Trust’s Local Government Support Programme can 
provide wider EV strategy support for English local authorities 

https://energysavingtrust.org.uk/service/local-government-support-programme/


Demonstrating demand – resident input 

Understanding resident needs: 
• Resident surveys and consultations
• Chargepoint request platforms



Demonstrating future demand  
• Mapping likely ‘on-street’ residences



Demonstrating future demand  
• EV registrations in local area



Demonstrating demand – wider picture

• Air quality measures
• Climate emergency 

declarations
• Wider transport 

decarbonisation plans
• Net-zero targets



Choosing sites

• Focus on areas with lack 
of off-street parking

• Residents must be within 
10 minute walk 

• Submit alternative 
locations in case costs 
increase and sites need 
to be dropped

• Sites are considered on 
a case-by-case basis



Best practice for sites choices



Grid capacity challenges
• Engage with DNO early 
• Get DNO quotes where possible
• Use DNO tools available
• £13k available per chargepoint



Grid capacity challenges cont. 

• Consider alternative ways to 
reduce DNO cost

• Eg connect to a building’s 
supply or explore 
solar/battery storage

• Explore different technologies
• Consider multiple installations to 

spread the DNO cost amongst 
multiple chargepoints



Tracy Millmore
Electric Vehicle Project 

officer



Durham County Council – Climate 

response 
In 2019 Durham County Council declared a Climate Emergency and 
pledged to:

• Reduce carbon emissions from Durham County Council's operations by 
80% from 2008/09 levels by 2030 and make significant progress towards 
making Durham County Council and County Durham as a whole carbon 
neutral.

• Investigate what further actions are necessary to make County Durham 
Carbon Neutral by 2050 and pledge to achieve this

• Link to our Climate Emergency Response Plan:

• https://democracy.durham.gov.uk/documents/s119824/7%20Climate%
20Change%20Action%20Plan%202020.pdf

https://democracy.durham.gov.uk/documents/s119824/7%20Climate%20Change%20Action%20Plan%202020.pdf


Decarbonising Transport

• We need to tackle carbon emissions from all sectors.

• 30% carbon emissions are transport related.

• Enabling the switch to EVs is essential.

• In 2018 we established a Corporate EV Working Group, 
chaired by the Head of Transport and including council
officers from all relevant departments.

• In November 2019 we appointed an Electric Vehicle Project Officer to 
manage our Innovate UK project and create the right infrastructure for 
EVs for the Council and across the County.

• In 2020 we set up an EV Community User Group for EV owner and 
interested parties.



Role of SOSCI Project
(Scaling On Street Charging Infrastructure)

.Started October 2019 – March 2022, 2 year project extended due to covid.
Focus of project:
For people who do not have off-street parking to own an EV and be able to charge it

SOSCI creates a framework for communities to identify, finance and install charge 
points.

• £4m project; £2.97m funded from Innovate UK.
• The project aims to fit 200 EVCPs (100 Durham, 50 Carlisle, 50  South

Lakes.
• Project consortium involves LAs, installers, data managers, car club
• Research project – to find out what we can do, how we can overcome

barriers and encourage the transition to EVs



SOSCI Project Barriers:

• Many people do not have a driveway or garage to charge an EV.
• County Durham is a rural area (40% terraced houses)
• DCC can’t use street lights to power EV Charge Points (wrong earthing mats plus 

street lights are positioned away from the kerb side.
• Across pavement wiring is dangerous and hazardous.
• EV charge points must therefore need to go into

carparks, not on-street.
• Grassed land needs planning permission for a

‘change of land use’ 28 days, £462.



Site Selections:
Achieving a fair & even spread including rural areas;

• Council wards (70), parish councils (129), Area action partnership Groups 
(12).

• We used local knowledge from EV community residential group who meet 
on a monthly basis.

• EV working group internal (transport, assets, Procurement, Highways, 
parking officers of the council.)

• Webpage - InstantAtlas Durham – SOSCI – Scaling on Street Charging 
Infrastructure (durhaminsight.info) – this told people about projects

• Mapping system to show proposed points.
• Dedicated direct EV email address to make suggestions.
• Briefing pack to send out to community groups.

https://www.durhaminsight.info/SOSCI/


ORCs application (OZEV) - Role of WEVA & DOCs 
projects

• In August 2020, we made an ORCs application to OZEV for funding to cover more 
EVCPs, this funding covers 75% of the cost of a charge point.  We applied for funding 
for two projects:

WEVA – (Weardale electric Vehicle Accelerator)
A National demonstrator project which plans to fit 10 EVCPs across the town of 
Stanhope, over 8 sites all within a 5 minute walk of each other. Research told us that 
is how far residents are willing to walk for a charge point.

DOCs (Durham Other Charge points)
This was an application for 50 EVCPs to enable many parish councils to select a 
charge point site of their own.

These two projects support SOSCI and will put in a further 60 EVCP across County 
Durham.



ORCs funding  tips (prior to application)

• Try to get a firm site of where you want the EVCP. 
• Have reserve site if possible.
• Look at surrounding areas for further options, e.g. potential 

better power connection. 
• Check the ownership of the site with Assets – who owns land, 

permissions etc. 
• Try to confirm accurate costs with DNO, get POC, ensure there 

is enough capacity on the grid. 
• Research what type of EVCP would suit and be beneficial for 

the area – Slow or fast charge. 



Working with DNOs

• Northern powergrid are our DNO connection.  We used their auto design tool:
(https://www.northernpowergrid.com/auto-design) to plot 246 potential sites 
during March 2020 onwards.

• Regular meetings, webinar, discussions, general good connections.

https://www.northernpowergrid.com/auto-design


REV UP
(Regional Electric Vehicles – Unified Plan)

8 Month research project to look at the problems / issues of installing EV 
points.  OZEV had an under spend on their ORCs (on street residential charging 
Scheme).  To work out a plan to make large scale bids working with public 
sector entities. 

Lessons learnt from SOSCI – DNO, Planning, Constraints, willingness to install 
EVs, Stakeholder, time factors etc.

Project board – Cybermoor, Durham County Council and Elmtronics. 

Starts 1st August 2021. 



SOSCI update: Where are we now? 

Batch 1A Installed – Upgrade 21 existing EV charge points installed 7 years ago and no 
longer working. Where possible extended EVCPs from 2 to 4. We fitted 37 EVCP in Nov/ 
Dec 2020. Secure Maintenance, warranty and future proofing. We need to build trust 
for people to switch
Batch 1B – Will install 2 Rapid EVCPs, 6 Fast EVCPs - one outside a classic and EV 
experience centre in Durham and another at park and ride in Belmont. 
Batch 2 – EV charge points which will use building supplied electricity – We have 
conducted the physical sites surveys and are planning to fit these soon. 
Batch 3 – In progress, we have 16 site selections made. Civils work has been completed, 
charge points will be in operation in 1-2 weeks.
Batches 4-7 are established – we are awaiting, assets, price on connections from NPG 
etc. 

227 Sockets to be fitted from the 7 batches on SOSCI. One Charge post – Dual sockets. 

WEVA - likely to be fitted in next 4 weeks 20 Sockets.
DOCs 100 sockets in next 6-8 weeks.  



Internally - DCC EV Fleet infrastructure

• In October 2020, we fitted 54 EV sockets / 27 dual charging posts in our depots for 
our fleet/ pool cars.

• We have purchased 2 Renault Kangoo EV vans.

• We are running an E-Van launch and lending out electric Vans to SMEs to try. 

• We are looking into going back to ORCs for further funding for more projects April 
2021 onwards. 



Our Future EV plans

• Electric bin wagons
• EVs for local businesses.
• E-Van trial for SMEs
• Electric buses…… and more!



Thank you for listening. 

Contact details: 
tracy.millmore@durham.gov.uk

.

mailto:tracy.millmore@durham.gov.uk


Any questions? 

If you would like to ask a 
question just type it into the 
question box in your control 
panel on the right hand 
side of your screen. 



Thank you for your time

If you have any further questions or 
would like to get in touch regarding an 
application, please email 
onstreetchargepoints@est.org.uk. 

mailto:onstreetchargepoints@est.org.uk

