
MAKING YOUR STORE   
MORE  

SUSTAINABLE 
How SBF GB&I and Energy Saving Trust worked with 
one retailer to create a simple guide to starting your 

sustainability journey in your own shop



same tasty, lower-sugar drinks.

Suntory Beverage & Food GB&I
is the new name for Lucozade Ribena Suntory.

New name

Suntory Beverage & Food GB&I  
(SBF GB&I) have helped a Derbyshire 
retailer save more than £600 a 
year by implementing a series of 
sustainability focused changes in 
his store over the last year.

At the start of 2020, SBF GB&I partnered with Energy 
Saving Trust, a trusted organisation that helps people 
and businesses save energy every day, to implement 
a series of sustainability-focused changes in Amit 
Patel’s 900sq ft. store in Derbyshire over the course 
of a year. With those changes now complete, we can 
reveal the impact that they have had, and how Amit’s 
customers have reacted.

The incredible savings help show that by making 
changes that benefit both their local community 
and the wider world, convenience retailers in the 
UK could cumulatively save an astonishing £28.3M  
every single year.
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HOW WE GOT  
STARTED IN  
AMIT’S STORE

HOW SBF GB&I  IS  
HELPING RETAILERS  
DRIVE CHANGE 

1  https://www.pastorfrigorgb.com/overview-range/
2  Carbon Trust Guide to energy and carbon saving opportunities in Refrigeration  
3  150W versus 31W power rating.

1 Unilever international research, cited in Convenience Store magazine, 2019
2 The Innovation Group, The New Sustainability: Regeneration report, September 20184 5

Alpesh Mistry, Sales Director, SBF GB&I
Andrew Tod, Insights & Analytics Manager,  
Energy Saving Trust

As part of the Suntory Group  
vision of Growing For Good, 
Suntory Beverage & Food GB&I 
(SBF GB&I) is using our position 
in the industry to lead the soft 
drinks category in driving positive 
change. Growing For Good 
means everything we do as a 
company always benefits our 
community, and by continuing to 
do good things for society and the 
environment we will help make 
a better, brighter future post-
Covid-19 and beyond.

Becoming more sustainable is 
important for the future of the 
planet, and for individual stores it 
can also be a great way to attract 
new customers and retain existing 
footfall, as well as a great way to 
save money. 

There are statistics to support 
the reasons why small retailers 
should focus on sustainability. 
One third of shoppers (33%1) is 
now choosing to buy from brands 
that they believe are doing social 
or environmental good, and 92%2 
of consumers say sustainable 
business practices should now be 
standard. 

But it can be difficult for store 
owners to know where to start 
on the broad and varied topic of 
sustainability.

To help show retailers what is 
possible we have teamed up with 
Energy Saving Trust and Derbyshire 
retailer Amit Patel on a major project 
to show how small changes can 
make a big difference in making 
stores more environmentally and 
financially sustainable. 

Over the next few pages you’ll see 
how we implemented some changes 
in Amit’s store, and see the results 
that these changes have achieved 
for him, and learn how they have 
helped the wider environment.

These changes tie in with our own 
work as a business. At SBF GB&I, we 
have an ambitious target to move 
to using only 100% sustainable 
plastic bottles by 2030. On our way 
to reaching this ambition and with 
the planned deposit return schemes 
(DRS) creating more recycled 
plastic, we expect to reach at least 
50% sustainable packaging by 2025.

We continue with our own journey to 
achieve net zero carbon emissions 
through our entire value chain by 
2050. Our interim target aims to 
reduce greenhouse gas emissions 
by 50% from our direct operations 
and by 30% across our value chain 
by 2030.

Our journey to 100% sustainable 
bottles includes removing 

unnecessary plastic and hard 
to recycle plastic, for example 
plastic straws from drinks cartons, 
wherever possible (we’ve reduced 
it by 3,149 tonnes over the last five 
years). But much more than that, 
it’s a shift to using only sustainable 
plastic. We are including more 
rPET in our bottles and supporting 
the introduction of a GB-wide 
DRS. To boost supply of available 
rPET we’re making sure our 
bottles are fit for bottle-to-bottle 
recycling with major redesigns 
across our core brands; Ribena’s 
transformation is already complete 
and Lucozade Sport will undergo a 
similar change this year. 

We’d love you to make your own 
commitment, so at the end of this 
booklet we’ve got a page where you 
can write down your own changes, 
and hopefully draw inspiration 
from Amit’s story to start your own 
journey.

The in-store sustainability project 
in Amit’s store is just the start, and 
over this year SBF GB&I will be 
aiming to work with other retailers 
to inspire them to make small 
improvements in store to drive their 
own positive changes. 

To find out more information on our 
sustainability work, follow us on 
Twitter at @SuntoryBF_GBI.

To get started in Amit’s shop, we 
assessed all the appliances and 
lighting, providing actions that 
could reduce the store’s energy 
consumption, carbon emissions 
and bills. We also considered other 
elements of sustainability, such as 
waste and transport.

We ordered two modern enclosed 
chillers from Pastorfrigor’s Genova 
range1, to replace Amit’s old open 
chillers. Energy efficiency information 
isn’t always provided with new 
chillers, but it’s worth seeking out 
as it will impact the store’s running 
costs. Enclosed chillers keep the cold 
in for longer, reducing their energy 
consumption compared to open 
chillers. It is estimated that chillers 
with doors, compared to open units, 
reduce electricity by 20% to 50%2. 
Another benefit is a reduction in the 
heating needed in winter as the cold 
air does not leak into the store. 

One of Amit’s old chillers actually 
broke during the 2020 heatwave. 
When an appliance breaks, it’s a 
great opportunity to replace it for a 
more efficient unit. They may cost 
more initially, but they could save you 
money over the appliance’s lifetime. 

Amit’s 10-year-old lighting system 
consisted of LED tubes with a high-
power rating. The old rectangular 
strip lighting cases were replaced 

with in-built LED panels flush with 
the ceiling, removing the visual 
obstruction and giving a better sense 
of space. Cooler light provides a 
brighter, white light, illuminating 
store and products further. Current 
LED technology uses less electricity 
than older LEDs. In addition, Amit’s 
storeroom was fitted with motion 
sensors to automatically turn on and 
off the lights when no occupancy is 
detected. With this new system, the 
installer estimated lighting electricity 
consumption would reduce by 51%. 

We also replaced the TV that 
displays the CCTV. As the TV is on 
during the whole working day, it’s 
important to choose a highly energy 
efficient one. A new replacement TV 
could do the same job but potentially 
use 79% less energy3. 

Amit explained that the front door 
of the store would not close 
properly, as the wind would 
permanently keep the door 
ajar, letting cold air come 
into the store and warm 
air escape. 

This was a quick job for 
a handyman, reducing 
drafts and keeping 
the heat in. Not 
only did this reduce 
heating costs, but it 
also helped staff and 

customers feel more comfortable 
while in the store.

In Amit’s storerooms, we noticed that 
a lot of the vertical space was not 
being used, as products could only 
be stacked so high until it became 
too unsafe to do so. To solve this, we 
installed heavy duty shelving units, 
which increased the storage space 
by 36%. Amit can now better monitor 
his stock, reducing the amount of 
orders he has to make for delivery, 
and meaning he has to make fewer 
trips to the cash & carry. This 
reduces fuel costs and emissions 
associated with using a vehicle. 
Lastly, the new storage units make it 
safer for staff. 



DRIVING IN-STORE 

SUSTAINABILITY 
We’ve teamed up with The Energy Saving Trust to make changes in Amit Patel’s 
900sq ft. store in Sandiacre, Derbyshire. We’re going to share how and why we 

introduced the changes, and what impact they have over the next year. 

RETAILER  
Amit Patel
STORE NAME  
Premier Town Street,  
Sandiacre

STORE SIZE  
900sq ft
BUSIEST TIME 
5.30–7am, with passing 
tradesmen and drivers  
buying soft drinks and  
breakfast goods

THE  
FIRST  
VISIT

CHANGE  
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We care about our community, and the future of the planet. That’s why we’ve been looking at how we can save energy in our shop wherever we can. We’ve made some changes that make our shop better for  both the environment, and you, our loyal customers. 

PREMIER SANDIACRE  
HELPING OUR COMMUNITY  BECOME MORE SUSTAINABLE

We hope that you appreciate the work we’ve done, and like how these changes make the store look. Please let us know your thoughts and let us know if there are other changes you’d like to see us make in store.

NEW CHILLERS
Our new fridges reduce the amount of energy we use by up to 50%. This one change alone will help us put 1.4 tonnes less CO2e into the atmosphere each year, an impact equal to taking a car off the road for a whole year.

NEW LIGHTING
By replacing our old lighting with newer, brighter lighting, we’ve managed to make a change that will help us put 455 kg less CO2e into the atmosphere each year, the equivalent of a return flight to Tenerife.

NEW STORAGE AND DELIVERY SCHEDULE
We’ve taken steps to improve our storage space to reduce the amount of deliveries we get each week. We’re now using 30% more space in our stock rooms, and the potential to reduce deliveries and waste will hugely impact our carbon footprint.

REDUCING ELECTRICITY
We’ve upgraded key appliances – including our screen and our heating – to reduce our energy use and improve the comfort of staff. These changes will make Premier Sandiacre a more pleasant place to shop, while adding to the energy we’re saving throughout the store.

SUPPORT FOR LOCAL CLUBS
We donated our old fridges to Sandiacre Cricket Club. Not only are we improving the environment within our store, but we’re also trying to add benefits to the community. By recycling these fridges we’re reducing the amount of waste we’re creating.

 
 
 
 
 DAILY CHECK LIST FOR STAFF:  

SOFT DRINKS CHILLER 
 

 
MONTH/YEAR:            MONTH/YEAR:    
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PREMIER SANDIACRE 

FRIDGE TEMPERATURE CHECK 
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Below and right are examples of how we helped communicate 
the work done to consumers, and Amit’s staff. 

Below is some example POS messaging that we put up around Amit’s store, to help explain why 
these changes are important; and right is a new daily chiller temperature check list that Amit and his 
staff now use to make sure that his new equipment is always operating as well as it can.
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THE RESULTS  
FROM OUR PROJECT  
WITH AMIT

TABLE 1

FIGURE 4

FIGURE 2

FIGURE 3

Andrew Tod, Insights & Analytics Manager, Energy Saving Trust

14 15



we have a plan to make all of our plastic
bottles 100% sustainable by 2030.

Driving a 
circular economy 

Reduced
carbon footprint 

No Petroleum-
based plastic


