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Disclaimer  

 
Applicants should be aware that, as the Zero Emission Bus Market Transition Scheme is a 

developing programme, the application process will be reviewed as the programme evolves and 

therefore may be subject to change. The Scottish Ministers and Transport Scotland reserve the 

right to amend the published guidance during the period of the programme.  

 

The Energy Saving Trust and/or Transport Scotland reserves the right to reject an application 

where: 

• an application is submitted late, is completed incorrectly, is materially incomplete or fails 

to meet any submission requirements which have been notified to the applicants; and/or 

• the applicant (including any partners) is guilty of a material misrepresentation or false 

statement in relation to its application and/or the application process. 

 

The Energy Saving Trust and/or Transport Scotland reserve the right at any time: 

• not to consider applications other than those submitted in accordance with the 

requirements of the application process;  

• to issue amendments or modifications to the application documents during the 

application process; 

• to require an applicant (including any partners) to clarify their application in writing 

and/or provide additional information (failure to respond adequately may result in an 

application being rejected); 

• alter the timetable of any aspect of the application process; 

• to not award any grant funding under the Zero Emission Bus Market Transition Scheme; 

and/or 

• to cancel the application process at any time. 

 

Any costs or expenses incurred by an applicant (including any partners) or any other person 

participating in the application process will not be reimbursed by the Energy Saving Trust and/or 

Transport Scotland. The Energy Saving Trust, Transport Scotland and/or any of their 

representatives or advisors will not be liable in any way to any applicant (including any partners) 

or any other person for any costs, expenses or losses incurred by any applicant (including any 

partners) or any other person in connection with this application process. 
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About this document  
 
This document provides an overview and guidance to help you complete an application for the 

Zero Emission Bus Market Transition Scheme.  

 

This document is one of two you will need in order to submit an application: 

 

1. Zero Emission Bus Market Transition Scheme Application Form  

2. Zero Emission Bus Market Transition Scheme Guidance and Information for Applicants 

– (this document) 

 

Applications can be submitted at any point up until Friday 9th December 2022 but will close early 

if the funds are fully allocated. 
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1 Introduction to the Zero Emission Bus Market Transition 
Scheme  

 

 

Phase 1 of the Scottish Zero Emission Bus Challenge Fund (ScotZEB) closed for applications in 
November 2021 and saw over £62m in grants awarded to nine bus operators and local authorities 
to support 276 buses and associated charging infrastructure.   
 
Following the success of ScotZEB Phase 1, and to continue supporting the Scottish 
Government’s Mission Zero ambition for Transport, Transport Scotland have announced a new 
one-off £500,000 grant fund administrated by Energy Saving Trust, which will target SME bus 
and coach operators; community, home to school, and transport to healthcare bus operators; 
financiers and other third parties who wish to convene a collaboration or consortium of these 
operators.   
 
The purpose of this project is to provide funding to support the above organisations in gaining 

sufficient understanding and information on the steps required to replace diesel fleets with zero 

emission alternatives, to enable bidders to be well positioned to apply for the ScotZEB Phase 2 

funding, which is expected to launch early in financial year 2023/24. Indicative guidance for 

ScotZEB Phase 2 can be seen at https://www.transport.gov.scot/public-transport/buses/scottish-

zero-emission-bus-challenge-fund/. 
 

ScotZEB Phase 2 will support the decarbonisation of buses and coaches in Scotland, where a 

bus is defined as a vehicle that is at least 9 seats, plus driver, plus accessible wheelchair space.   

Alongside the Zero Emission Bus Market Transition Scheme, Scottish Futures Trust will engage 
with leading financiers and/or applicants for Stream 2 to assess the interest in assembling a 
financing vehicle to rent / lease Zero Emissions buses / coaches and / or charging infrastructure 
to operators. As part of this role, applicant data will be provided to SFT to assist with their 
research.   
 
The strategic aim of the Zero Emission Bus Market Transition Scheme is to encourage and enable 
a step-change in progress towards zero emission buses across Scotland. Specifically,  
 

• Stream 1 is aimed at supporting SME bus and coach operators, community and school 

bus providers, assess which zero-emission technology is best for them and how it can be 

implemented; 

• Stream 2 is aimed at encouraging significant disruption to the market. Funding is available 

for development of collaborations across the operating, manufacturing, energy and 

finance sectors to bring scaled up, innovative bids to ScotZEB Phase 2 that will alter the 

market and bring in more private financing; 

• Stream 3 is aimed at demonstration of the potential role that repowering of older diesel 

buses can play in the transition, recognising that repowering may be a more cost-effective 

option for SME operators, and may create additional green jobs in Scotland.   

 
Applicants may find the following documents, produced by the Bus Decarbonisation Taskforce, 

helpful: 

• Bus Financing Information and Ideas Pack 
• SSEN Guide for connecting your EV fleet 

https://www.transport.gov.scot/public-transport/buses/scottish-zero-emission-bus-challenge-fund/
https://www.transport.gov.scot/public-transport/buses/scottish-zero-emission-bus-challenge-fund/
https://www.cpt-uk.org/media/yo2du40i/ze-bus-financing-information-and-ideas-pack.pdf
https://www.cpt-uk.org/media/eioej5of/ssen-ev-fleet-guide.pdf
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• SPEN Guide for connecting your EV fleet 
• Leading the charge: a guide to electric vehicle batteries and battery performance 

for fleet operators 

  

2 How much is available? 
 

A total of £500,000 has been made available by Transport Scotland in 2022/23, with maximum 

funding values for each stream noted below. Transport Scotland do not plan to extend or repeat 

this scheme: it is a one-off scheme in advance of ScotZEB Phase 2.   

 

Stream 1: Applicants can apply for up to £10,000. 

 

Stream 2:  Applicants can apply for up to £25,000. 

 

Stream 3: Applicants can apply for up to £100,000.  

 

Funding can cover 100% of eligible costs, up to the maximum values noted above. 

 

3 Eligibility criteria  
 

Applicants must fall within the following criteria to be eligible for funding under the Zero Emission 

Bus Market Transition Scheme:  

Stream 1 

It is expected that applicants for this stream will engage and form a contractual agreement with a 
consultant/agency to fully explore options for bus fleet decarbonisation, however the work could 
be carried out by the bus company or local authority in-house. The options explored and 
conclusions drawn should be presented in a 5-10 page report, which will be shared across the 
sector to share learning and help others.  The report will fully explore current fleet status and the 
just transition to a zero emission fleet.  Eligible costs can include feasibility assessments, planning 
and reports. This is not exhaustive - please contact Energy Saving Trust with any queries 
regarding eligibility of costs.  
  

Who can apply: Scottish SME public service bus operators, Scottish SME coach operators, 

Scottish home to school transport providers, with current contract and at least 1 bus, Community 

transport providers with at least 1 bus, Scottish local authorities. Regional Transport Partnerships 

(RTPs) may also be able to apply if making arrangement for multiple small bus operators to have 

fleet assessments conducted, with the RTP taking responsibility for contractor payments and 

report deadlines. 

 
Stream 2  

Applicants for this stream may engage and form a contractual agreement with a 
consultant/agency or may conduct the work in-house.  The work is to develop a proposition to 
offer multiple (mainly SME) operators (and/or operators of other fleet types) a simple route to shift 
to zero-emission buses, for example through a leasing vehicle, mobility and fuel-as-a-service 
vehicle, or other structure.  
 

https://www.cpt-uk.org/media/bnxokyas/connecting-your-ev-fleet-final.pdf
https://www.zenobe.com/news-and-events/leading-the-charge-electric-vehicle-batteries-and-battery-performance-for-fleet-operators
https://www.zenobe.com/news-and-events/leading-the-charge-electric-vehicle-batteries-and-battery-performance-for-fleet-operators
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The aim of this stream is to give those looking to change the market support to do so – to develop 
a proposition and attract enough bus operators to participate in that proposition, that a game-
changing bid to ScotZEB Phase 2 can be made.  
 
This may involve but is not limited to; a local authority or a private company developing a proposal 
to purchase a large number of buses and lease or contract them to operators, and/or to provide 
charging/refuelling infrastructure and services or a consortium of SME operators. Applicants 
would be expected to collaborate with other SME operators within the project and may be able to 
benefit from output from Stream 1 work.  Applicants would also be encouraged to engage with 
Scottish Futures Trust throughout the project. Eligible costs can include feasibility assessments, 
planning and reports. This is not exhaustive - please contact Energy Saving Trust with any 
queries regarding eligibility of costs. 
 
The options explored and conclusions drawn should be presented in a 10-20 page report which 
will be made available to Scottish Futures Trust and Transport Scotland, but will not be published 
by either. 
 
Who can apply: Individual or collaborations of any of the following: SMEs bus or coach operators; 
community or home-to-school bus operators; bus manufacturers, finance houses, consultants, 
local authorities, regional transport partnerships, energy companies, charging infrastructure 
providers, or any other body who could reasonably convene a collaboration across multiple bus 
(including other vehicle type) fleet operators to invest in vehicle decarbonisation.   
 

Stream 3 

Applicants for this stream will be expected to repower at least one Scottish diesel bus with a zero 
emission power train, and produce a report (no more than 50 pages) that has researched and 
can demonstrate the potential role that repowering of older diesel buses can play in the transition, 
recognising that repowering may be a more cost-effective option for SME operators, and may 
create additional green jobs in Scotland. Eligible costs can include feasibility assessments, 
planning and reports. This is not exhaustive - please contact Energy Saving Trust with any 
queries regarding eligibility of costs. 
 
Who can apply: Applications should be made jointly between any Scottish bus/coach operator, 
or Local Authority, with diesel buses available for repowering, and a university (or other research 
organisation). 
 

4 Definitions  
 

ACRONYM / TERM DEFINITION 

Applicant Organisation or consortium submitting an application to 
the Zero Emission Bus Market Transition Scheme. 

Application An organisation’s application to Zero Emission Bus 
Market Transition Scheme for funding for a project. 

Assessment An evaluation of the application made prior to any offer 
of grant. Initial screening of applications will be 
undertaken by Energy Saving Trust and Stream 3 
applications will be reviewed and ratification by an 
assessment panel. 

Bus/coach The minimum criteria a vehicle must meet to be 

considered a bus is: 9 seats, plus driver, plus accessible 

wheelchair space  
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Community Transport The definition of Community Transport used in Section 
22 of the Transport Act 1985, i.e. a local service 
provided by a body concerned for the social and 
welfare needs of one or more communities – such as 
transport to health and social care; without a view to 
profit, either on the part of that body or of anyone else; 
and by means of a vehicle adapted to carry more than 
eight passengers; and the organisation holds a permit 
issued under Section 22 of this Act. 

Conflicts of interest  Any issue or scenario that is incompatible with the 
aims, eligibility, or legality of the project.  

Eligible costs Costs associated with eligible activities that may be 
funded under the Zero Emission Bus Market Transition 
Scheme. These will be resource costs only. 

EST Energy Saving Trust, appointed by Transport Scotland 
to manage and deliver the Zero Emission Bus Market 
Transition Scheme 

Home-to-School Transport The definition set out in Section 51 of the Education 
(Scotland) Act 1980 as the definition for home-to-
transport services, i.e. arrangements by an education 
authority in respect of pupils attending schools or other 
educational establishments for their conveyance 
without charge for the whole or part of the journey 
between their homes and the schools or other 
educational establishments which they are attending. 

Minibus The Road Vehicles (Construction and Use) 
Regulations of 1986 defines a minibus as follows: “a 
motor vehicle that has been constructed or adapted to 
carry between 9 and 16 passengers in addition to the 
driver. Minibuses are utilised by many organisations in 
the private & corporate sector as an essential mode of 
transport for staff and clients.” 

Project The activity, or activities, to be funded by the Zero 
Emission Bus Market Transition Scheme to deliver any 
approved purpose(s).  

Public Service Bus An operator of bus services with a signed declaration 
that it holds a current PSV licence, or a section 19 or 22 
permit and operates local bus services in Scotland 
registered with the Traffic Commissioner. 

ScotZEB Scottish Zero Emission Bus Challenge Fund 

SFT Scottish Futures Trust  

SME An organisation with less than 250 employees and 
either a turnover of less than €50m or a balance sheet 
of less than €43m  

SME Coach operators Holders of an O-Licence for the conveyance of 
passengers.   

Stakeholders Those individuals or organisations with potential to be 
involved with or affected by the project.  

SULEBS Scottish Ultra-Low Emission Bus Scheme 
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Transport Scotland (TS) An executive agency of Scottish Government which 
provided the funding for the Zero Emission Bus Market 
Transition Scheme 

 

5 Grant expenditure  
 

Grant funding can be claimed after a grant offer is made, and once a grantee provides the 
following: 
 

• Evidence of costs incurred, e.g invoice from a consultancy firm, or details of in-house 
resource allocated with a clear breakdown of costs; and 

• The final report completed in a manner satisfactory to the requirements of the respective 
stream (see section 6. Compliance – what you need to know’) for further details 
 

All claims for Stream 1 and 2 must be submitted by 14th March 2023. All claims for 
Stream 3 must be submitted by 30th April 2023. 

 
Grant payments  

Successful applicants will be responsible for:  
 

• Reporting and auditing financial information on project related costs to Energy Saving 
Trust.  

• Establishing systems for the retention of all appropriate documentation to evidence 
expenditure, all outcomes and to fulfil compliance obligations.  

• All expenditure to be claimed for must fall within the agreed scope of the project 
activities and within the agreed expenditure categories defined in the financial section 
within the application.  

• The Grantee must ensure that all supporting documentation is kept and made available.  

 
Payments will be only made by EST after an agreement has been signed between the applicant 

and EST and the necessary paperwork noted above has been supplied and reviewed. Further 

details on payments and financial requirements will be provided by EST as part of any grant 

agreement. These will include the requirement for detailed statements of expenditure and 

requests for funds in the format that will be specified by EST. 

 

Grants will only be paid to the business bank account of the lead applicant. 

 
6 Compliance – what you need to know 

 

Procurement 

 

Services must be procured in line with an applicant organisation’s standing orders and/or 

procurement policy to ensure value for money. EST may request evidence that value for money 

has been obtained, so please be prepared to provide this.  

If possible, applicants are asked to supply quote(s) from service providers/suppliers 
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Publicity 

 

All grantees will be encouraged to promote their projects in order to raise awareness. This may 

be through local press articles, staff bulletin articles, social media, open days, educational links 

with schools and colleges, training courses etc.  

Once projects have commenced, the role of Transport Scotland and Energy Saving Trust in 

awarding funding to the project should be included in press releases, project literature general 

marketing activity. 

This activity should be recorded as part of the mandatory project report, details of which can be 

found later in this document. 

 

Compliance audit  

 

Applicants should be aware that Energy Saving Trust will manage the audit, compliance, and 

monitoring processes to ensure the projects are fulfilling their original aims and objectives and 

that work is completed in compliance with Zero Emission Bus Market Transition Scheme 

requirements. Transport Scotland will also have the right and opportunity to undertake audits on 

the applicant’s project as required. In order to assist with meeting these requirements it is 

important that applicants have a compliance and audit plan in place which will allow them to plan 

and resource requirements to meet the compliance standards needed.   

The plan should cover aspects of the project such as: 

• Strict governance incorporating industry best practice. 

• Monitor, reporting, and audit financial information. 

• Maintenance of financial records and managing financial performance including a 

separate accounting system or an adequate accounting code for all project transactions. 

• Risk identification and management. 

• Establish reliable systems for the retention and retrieval of all appropriate documentation, 

for the auditable life of the operation. 

 
Reporting requirements 

 

A 1-2 page progress report must be provided to EST within 2 months of award for all streams.  

In additions to this: 

 
 STREAM 1 awardees must produce a 5-10 page report of options explored and 

conclusions drawn and this must be provided to EST by 14 March 2023.   The report 

should include: 

• assessment/breakdown of current operational set-up both technically and 

financially; 

• investigate with DNO current grid status and status required to support the 

charging infrastructure required for zero emission vehicles; 

• timings and costings to implement changes; 
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• scope for collaboration to share infrastructure with neighbouring businesses and 

reduce and share costs; 

• a breakdown of the steps required to make the just transition to net zero. 

Stream 1 reports MAY be published by Transport Scotland.  

 

STREAM 2 awardees must produce a 10-20 page report and this must be provided to EST 

by 14 March 2023. The report should  include:  

• Background – including information on existing financing offer to operators and / 

or other clients and how this links to current proposal  

• Financing structure – setting out in detail the service that will be offered to 

operators (e.g. rental, operating lease, finance lease, infrastructure as a service, 

bus as a service, battery as a service etc), the anticipated size of financing, the 

source of capital for this (and likely key terms and maturity of this capital). Asset 

ownership structure between applicant, bus operator and any other third parties.  

• Terms to operators – length of agreement, key terms of agreement, price charged. 

Indicative level of grant, if any, required to make price competitive / attractive to 

operators.  

• Scale and geography of proposition – what are targeted number of buses and 

infrastructure, names of operators giving indicative commitment. Minimum scale 

of proposition required. Any particular locations and / or segment of the market 

being targeted.   

• Any other key considerations and risks to the deliverability of the proposition and 

the next steps for development ahead of ScotZEB Phase 2 bids.   

• Stream 2 reports will NOT be published by EST, Transport Scotland or Scottish Futures 

Trust.  

 

STREAM 3 awardees must submit a draft final report for feedback by 28 February 

2023.  

STREAM 3 awardees must also produce a final report, of publishable quality, by 

30 April 2023. The report must be no more than 50 pages in total and must set out: 

• all logistical, technical and engineering issues explored by the study, and how 

any difficulties were overcome 

• an assessment of the impacts on the expected lifespan and expected residual 

values of the vehicles involved and key component parts (i.e. the battery or fuel 

cell) 

• an assessment of the potential for supply-chain development and green jobs to be 

established in Scotland to support repowering    

• Stream 3 reports WILL be published by Transport Scotland. 
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Intellectual property 

 

Energy Saving Trust and Transport Scotland reserve the right to share information about projects 

in reports, case studies and other channels as they reasonably consider appropriate from time to 

time. Content will enable readers to assess the viability of projects similar to the funded project.  

Organisations that are successfully awarded funding through the Zero Emission Bus Market 

Transition will need to ensure that Transport Scotland is able to share information without being 

constrained by intellectual property concerns. Funded organisations will therefore need to grant 

Transport Scotland a worldwide, non-exclusive, irrevocable and royalty free licence (with a right 

to grant sub-licences) to use, for such purposes as Transport Scotland thinks fit, any and all 

copyright, patents and other intellectual property rights (whether registered or otherwise) which 

are created or acquired by the funded organisation or any of the partners in the project in the 

course of implementing the project. 

Energy Saving Trust and Transport Scotland shall be entitled to publish and disclose to third 

parties, information relating to funded projects with a view to third parties setting up projects 

similar to the project, although in doing so Energy Saving Trust and Transport Scotland (as 

appropriate) shall have regard to the confidentiality of any detailed financial information provided 

by the funded organisation. 

 

7 How to apply and who to contact 
 

An application form can be requested from Energy Saving Trust by contacting 

ZEBmarkettransition@est.org.uk.  We will not consider applications submitted in any other 

format.  

Please ensure that you follow the guidance in this document regarding formatting and number of 

words per section. 

8 The assessment process 
 

All applications will be screened as they are received, this is to ensure they meet the following 
criteria  
- The application form has been received before or on the deadline;  
- The application form is complete; 
- The required supporting information has been provided; and 
- The application form has been signed and dated by someone within the applicant 
organisation with the authority to do so.  
 
Energy Saving Trust will complete an eligibility check that will assess all applications in terms of 
the eligibility of the proposed activity, the applicant organisation and questions on the self-
assessment checklist will be answered ‘yes’, ‘no’. 
 
Energy Saving Trust will also check that your organisation has understand and completed the 
subsidy rules. Your organisation must be eligible to receive the grant in accordance with the Value 
Threshold and complies with the Public Subsidies Rules. 
 
Energy Saving Trust will contact organisations if any of the required information is missing. 
 

mailto:ScotZEBDevelopment@est.org.uk
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If Stream 1 applications fulfil all the criteria, subject to Transport Scotland approval, they will be 
offered a grant. Streams 2 and 3 applications will go on to be scored:  
 
Scoring  
Each criterion will be weighted equally and given a score out of 5 – meaning that total scores will 
be out of 20. Energy Saving Trust assessors will provide a short comment with a justification for 
the score.  
The criteria that will be assessed and scored are:  
1) Financial viability – does the project demonstrate value for money, will the fund cover all 
the work intended to be carried out  
2) Project rationale - does the proposed project meet the aims of the fund  
3) Partnership working - has the project demonstrated that will has or will be engaging with 
partners and stakeholders.  
4) Deliverability – can the proposed projects be carried out in the timescale, are the risks of 
delays manageable.  
 
Stream 2 applications that score at least 3 in every section will be offered a grant. Lower scores 
may be considered in certain circumstances, subject to Energy Saving Trust and Transport 
Scotland approval. 
  
A small Assessment Panel from Transport Scotland and Energy Saving Trust will discuss the 
relative scores of applications to Stream 3 as well as issues and risks associated with the project.  
The Assessment Panel will have discretion to recommend awarding funding. Following the 
Assessment Panel, and once Transport Scotland has given final approval, letters providing offers 
of funding will be issued to the successful applicants.  
 
Unsuccessful applicants will be informed of the outcome and offered feedback on their 
application. 
 
For all streams it might be necessary to carry our further due diligence to ensure the information 
provided by the applicant organisation is accurate and complete, for example financial 
information, legal status, governance structures, conflicts of interest. 


