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Questions

Type questions into the 
Questions pane of the control 
panel

You can send in your 
questions at any time during 
the presentation. These will 
be collected and addressed 
during the Q&A session at the 
end of the presentations. 

The path to upskilling the insulation industry
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Recording
This presentation is being 
recorded but your name and 
attendance are hidden from 
the recording.

The recording will be 
uploaded and will be made 
available to watch again.

Details of how to do this will 
be shared with you via email 
after the webinar has ended.

The path to upskilling the insulation industry
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Have Your Say

There will be a short 
feedback survey after the 
webinar has finished.

Please complete this if you 
can so we can continue to 
improve the webinars we 
offer.

The path to upskilling the insulation industry



Thermal insulation sector –
challenges and 
opportunities

Pilar Rodriguez

07 02 24
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Green Heat Installer Engagement Programme

Thermal insulation sector
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▪ Consultation on a 
    Heat in Buildings Bill

▪ 2024 – New Build heating 
Standard in effect

Thermal insulation sector
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Heat in Buildings Bill Consultation

Domestic properties: 
Proposals include setting a "Heat in Buildings Standard, which consists of 
two main parts:

• Prohibition on the use of polluting heating systems after 2045 and 
progressively at certain ‘trigger’ points before then

•  Make sure that homes meet a reasonable minimum energy efficiency 
standard by the end of 2028 (private rented sector) and end of 2033 
(owner-occupiers).

(separate consultation on an equivalent standard for social housing is 
also underway)

Thermal insulation sector
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Heat in Buildings Standard for energy efficiency

• For the private rented sector, the property should meet this 
energy efficiency standard before the end of 2028 even if it 
has a clean heating system installed.

• For all other privately owned homes, the property should 
meet this energy efficiency standard by the end of 2033 – 
unless the property has installed a clean heating system 
by then.

Thermal insulation sector
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Domestic energy efficiency installations

Thermal insulation sector 
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How do we get there

Thermal Insulation sector

• Hundreds of retrofit installers in Scotland
• Consistently high quality work 
• Energy retrofit embedded into the everyday 

practices of builders working in the repair, 
maintenance and improvement market

• Support installers by providing clarity on 
qualifications, certifications and funding for 
upskilling
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Funding in Scotland for the retrofit market

Thermal Insulation sector

• Home Energy Efficiency Programmes for Scotland: Areas Based Schemes
• Warmer Homes Scotland 
• Home Energy Scotland Grant and Loan scheme
• Private Rented Sector Landlord loans
• SME loan
• Local Heat and Energy Efficiency Strategies (LHEES)

https://www.gov.scot/policies/home-energy-and-fuel-poverty/energy-saving-home-improvements/
https://www.homeenergyscotland.org/funding/warmer-homes-scotland/
https://www.homeenergyscotland.org/funding/grants-loans/
https://www.homeenergyscotland.org/funding/private-landlord-loans/
https://businessenergyscotland.org/smeloan/
https://www.legislation.gov.uk/sdsi/2022/9780111053935
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Green Heat Installer toolkits– support for 
installers

Thermal insulation sector

greenheattoolkit.energysavingtrust.org.uk

https://greenheattoolkit.energysavingtrust.org.uk/
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Green Heat Installer support - Insulation toolkit 

Thermal insulation sector

greenheattoolkit.energysavingtrust.org.uk/t/insulation-toolkit

https://greenheattoolkit.energysavingtrust.org.uk/t/insulation-toolkit/
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Heat in Buildings Bill Consultation events

Thermal Insulation sector

▪ 9 February, 10:30 – 11:35 – Clackmannanshire, Tullibody Civic Centre

▪ 9 February, 13:30 – 14:35 - Fife, Carnegie Library Dunfermline

▪ 13 February, 10:30 – 11:35 – Edinburgh, Central Library

▪ 14 February, 10:30 – 11:35 – Glasgow, Mitchell Library

▪ 14 February, 13:30 – 14:35 – West Dunbartonshire, Clydebank Library

▪ 16 February, 13:30 – 14:35 – North Ayrshire, Harbour Arts Centre, Irvine

▪ 25 February, 14:00 – 15:05 – online (open session for those within one of the 11 areas of Scotland identified)

▪ 29 February, 18:00 - 19:05 - online (open session for those within one of the 11 areas of Scotland identified)

▪ 5 March, 11:00 - 12:05 - online (for Orkney and Shetland residents, or anyone within the local areas of Scotland 
identified above, who meet the criteria below)

Registration for all events is open on Eventbrite.

https://www.eventbrite.com/cc/heat-in-buildings-consultation-events-2998729
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Heat in Buildings Bill Consultation links

Thermal Insulation sector

▪ For further information you can contact: 
HiBConsultation@gov.scot 
▪ Have your say: 
https://consult.gov.scot/energy-and-climate-change-
directorate/proposals-for-a-heat-in-buildings-bill
▪ See the full  document: 
https://www.gov.scot/publications/delivering-net-zero-scotlands-buildings-
consultation-proposals-heat-buildings-bill/

mailto:HiBConsultation@gov.scot
https://consult.gov.scot/energy-and-climate-change-directorate/proposals-for-a-heat-in-buildings-bill
https://consult.gov.scot/energy-and-climate-change-directorate/proposals-for-a-heat-in-buildings-bill
https://www.gov.scot/publications/delivering-net-zero-scotlands-buildings-consultation-proposals-heat-buildings-bill/
https://www.gov.scot/publications/delivering-net-zero-scotlands-buildings-consultation-proposals-heat-buildings-bill/
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Email: GreenInstallerScotland@est.org.uk 

LinkedIn Group: www.linkedin.com/groups/5139242 

Email updates and quarterly newsletter subscription: bit.ly/2PSatkL  

Website: energysavingtrust.org.uk/business/energy-
efficiency/green-installer

Green Heat Installer Engagement Programme – 
useful links



Thank you



Skills Webinar
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Scotland's colleges – delivering skills for the energy, engineering and construction sectors

John Renwick

Sector Manager

Construction

ESP



About us

WHO ARE WE ?
ESP is the college sector agency in Scotland for 

the energy, engineering and construction sectors. 

Whilst also being the college sector lead for 

STEM and the college sector agency leading on 

the Climate Emergency Skills Action Plan.

OUR VISION
A college sector working in partnership with 

Government, agencies and industry to meet 

national and regional skills needs, maximising 

investment and job opportunities aligned with 

emerging technologies, the Climate Emergency 

and the Just Transition to Net Zero.

Scotland's colleges – delivering skills for the energy, engineering and construction sectors
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Scotland’s 

Colleges

Energy Efficiency 

& 

Low Carbon Heat  

Training Facilities 
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Energy Efficiency Measures for 

Older and Traditional Buildings
✓

Air Tightness ✓ ✓ ✓ ✓

Thermal Imaging ✓ ✓ ✓ ✓ ✓

SMART Control systems ✓ ✓ ✓ ✓ ✓

Internal Wall Insulation ✓ ✓ ✓

External Wall Insulation ✓ ✓ ✓ ✓

Battery Storage ✓ ✓ ✓ ✓ ✓ ✓ ✓

Ground Source Heat Pumps ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Air Source Heat Pumps ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Mobile Heat Pump Training 

Centre 
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Solar Thermal ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Solar Photovoltaic ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Rainwater Harvesting ✓ ✓ ✓

Mechanical Ventilation Heat 

Recovery 
✓ ✓ ✓ ✓

Grey Water System ✓ ✓

Electric Boiler ✓

Electric Vehicle Charging Points ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Solid Biomass ✓ ✓

Smart Metering ✓ ✓ ✓

Retrofit Coordination & Risk 

Management 
✓

Energy Assessment 

Scotland's colleges – delivering skills for the energy, engineering and construction sectors

https://www.nescol.ac.uk/
https://www1.ayrshire.ac.uk/
https://www.borderscollege.ac.uk/
https://www.dumgal.ac.uk/
https://www.dumgal.ac.uk/
https://www.edinburghcollege.ac.uk/
https://www.fife.ac.uk/
https://www.forthvalley.ac.uk/
https://www.glasgowclyde.ac.uk/contact-us
https://www.glasgowkelvin.ac.uk/
https://www.outerhebrides.uhi.ac.uk/
https://www.inverness.uhi.ac.uk/contact-us/
https://www.moray.uhi.ac.uk/
https://www.perth.uhi.ac.uk/
https://www.nclanarkshire.ac.uk/
https://www.south-lanarkshire-college.ac.uk/
https://dundeeandangus.ac.uk/
https://www.westcollegescotland.ac.uk/
https://www.west-lothian.ac.uk/


Green Heat Supply Chain 
Recommended Minimum Skills and Qualifications 

Comments in relation to the skills matrix please 
email skillsmatrix@esp-scotland.ac.uk

Installers Skills Matrix

Developed by the sector skills bodies 
for construction, heating and 
electrical, trade associations, Scottish 
colleges, skills agencies and other 
stakeholders. 

Scottish Government - The Heat in 
Buildings Supply Chains Delivery Plan: 
Towards an Industry for Green Heat

Incorporated into the updated 
BSI PAS 2030 (2019) standards 

24

mailto:skillsmatrix@esp-scotland.ac.uk
https://esp-scotland.ac.uk/scottish-installer-skills-matrix/
file:///C:/Users/j.renwick/Desktop/heat-buildings-supply-chains-delivery-plan-towards-industry-green-heat.pdf
file:///C:/Users/j.renwick/Desktop/heat-buildings-supply-chains-delivery-plan-towards-industry-green-heat.pdf
file:///C:/Users/j.renwick/Desktop/heat-buildings-supply-chains-delivery-plan-towards-industry-green-heat.pdf


Insulation 
Installations 

Career 
Path 1       

SVQ in Insulation 
And Building 
Treatments 

(Construction) at 
SCQF level 5

Career 
Path 2       

SVQ in Insulation 
And Building 
Treatments 

(Construction) at 
SCQF level 6

AND (only if 
working on pre-
1919 buildings)

Level 3 Award in 
Energy Efficiency 

Measures for Older 
and Traditional 

Buildings

Competent 
and 

Qualified 
Insulation 
Installer

Skillsets & Qualifications

Recommended Minimum 

Route to become an Insulation Installer

 

Installers Skills Matrix
The Heat in Buildings Supply Chains 
Delivery Plan: Towards an Industry 
for Green Heat

https://esp-scotland.ac.uk/scottish-installer-skills-matrix/
file:///C:/Users/j.renwick/Desktop/heat-buildings-supply-chains-delivery-plan-towards-industry-green-heat.pdf
file:///C:/Users/j.renwick/Desktop/heat-buildings-supply-chains-delivery-plan-towards-industry-green-heat.pdf
file:///C:/Users/j.renwick/Desktop/heat-buildings-supply-chains-delivery-plan-towards-industry-green-heat.pdf


2024 -Limited Workforce
 

2030
Quality 

Assurance !!

2035 
Contractual 
Obligations 

(Challenging)

2040
Net Zero Targets 

(Not on track)     

Supply Chain Skills Pipeline
(Recognised & Competent Installers) 

• 113,000 Homes retrofitted per year 
• 480 Homes per day

• UK – 26 Million 
• Europe – 330 Million 

• Upskilling/Re-skilling 
• New Apprentices

• Young
• Adult NET ZERO 

2045

2023 2045

Over the next 23 years 2.6 Million Homes in 
Scotland require 

some form of retrofit



Develop a 3/5 year 
skills need analysis 
using 
recommended 
minimum skillsets 
and qualifications
installers skills 

matrix 

Engage with your 
regional college’s 
Business Development 
Advisor (BDA)
1. Develop a workforce 

planning model
a. Upskilling 
b. New Entrants

2. Identify funding 
streams

Competent and 
qualified installer

Undertake 
training and 
assessment

“Green Heat 
Supply Chain” 

“Net Zero 
Delivery” 

2

1

3

4

2023 2045

Transitioning at Pace 
Quality Assurance  

https://esp-scotland.ac.uk/scottish-installer-skills-matrix/
https://esp-scotland.ac.uk/scottish-installer-skills-matrix/
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www.west-lothian.ac.ukwww.west-lothian.ac.uk

Steven Morrison – Learning & Skills 
Manager, West Lothian College

Louise McDonald– Learning & Skills 
Manager, West Lothian College



www.west-lothian.ac.uk

West Lothian College

• Only regional college in West Lothian

• Currently transitioning our curriculum from a 
traditional offering to a more sustainable 
curriculum offering

• Invested £500k placed based investment 
from West Lothian Council to create an Eco 
house on campus
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Fabric 1st Approach

• Fabric 1st approach 

• Ensuring the building is free 
from defects

• Ensuring the building can 
maintain as much heat as 
possible 
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Level 5 SVQ 

• 6 pathways

• InsulationBuildingTreatments_GT0D22-
Structure.doc (live.com) 

Wood Preserving and 
Damp-proofing

Wall Tie 
Replacement

Cavity Wall Insulation

Cold Roof Insulation

Solid Floor Insulation

Under Floor Insulation

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.sqa.org.uk%2Fsqa%2Ffiles_ccc%2FInsulationBuildingTreatments_GT0D22-Structure.doc&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.sqa.org.uk%2Fsqa%2Ffiles_ccc%2FInsulationBuildingTreatments_GT0D22-Structure.doc&wdOrigin=BROWSELINK
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Level 6 SVQ 

• 8 pathways

• GT1G23.doc (live.com)

Insulate Framed 
Sections of Buildings

Room in Roof

Park Homes

Hybrid Wall

External Wall Insulation Border

External Wall Insulation Finisher

External Wall Insulation 
Border/Finisher

Internal Insulation 
(Walls)

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.sqa.org.uk%2Fsqa%2Ffiles_ccc%2FGT1G23.doc&wdOrigin=BROWSELINK
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Entry and Delivery 

• Candidates need to be employed 

• Qualification's align with industry needs

• The assessment process takes place in the workplace

• Candidates highlight their competence using work-related 
evidence 

• Candidate are assigned an experienced work based assessor 
who will work with them individually

• The assessor will support and guide candidates in building a 
comprehensive portfolio and observe working practices 
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Cost 

Costs – Central Belt

Full Cost SCQF 5 - £1100 

Full Cost SCQF 6 - £1300

If candidate holds SVQ in Construction and joinery 
and/or are out with central belt, prices will be 
agreed on application
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Available Funding

• West Lothian Councils Economic Development Fund

• Reduction in Cost/Units for those candidates who have an 
SVQ in Carpentry and Joinery.

For funding applications

Angela Bell – Abell@west-Lothian.ac.uk

mailto:Abell@west-Lothian.ac.uk
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Course Enrolment

To request enrolment onto this course please contact 

Louise MacDonald

lmacdonald@west-lothian.ac.uk

07736161393

• Assessor will visit site to ensure scope of work

• Induction, Enrolment and Learner Agreement 

• Course start date is date of enrolment 
➢ SCQF 5 6-9 months 

➢ SCQF 6 9-12 months 

mailto:lmacdonald@west-lothian.ac.uk
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College Contacts

• Steven Morrison – smorrison@west-
Lothian.ac.uk for curriculum 

• Angela Bell – Abell@west-Lothian.ac.uk for 
funding

• Louise McDonald – lmcdonald@west-
Lothian.ac.uk for SVQ enrolment

mailto:smorrison@west-Lothian.ac.uk
mailto:smorrison@west-Lothian.ac.uk
mailto:Abell@west-Lothian.ac.uk
mailto:lmcdonald@west-Lothian.ac.uk
mailto:lmcdonald@west-Lothian.ac.uk


Q&A

You can ask questions by typing them into 
the questions box of the control panel

Panellists:
Pilar Rodriguez Green Heat Installer 

Engagement Programme 
Manager, Energy Saving Trust

John Renwick Sector Manager – Construction, 
Energy Skills Partnership (ESP)

Steven Morrison Learning and Skills Manager, 
West Lothian College

Louise MacDonald Learning and Skills Manager, 
West Lothian College



▪ Email:
GreenInstallerScotland@est.org.uk 

▪ LinkedIn Group:
https://www.linkedin.com/groups/5139242/ 

▪ Email updates and quarterly newsletter 
subscription:

bit.ly/2PSatkL  

▪ Website:
https://energysavingtrust.org.uk/business/energy-
efficiency/green-installer/

Please remember to complete the feedback 
survey after the webinar has finished

mailto:GreenInstallerScotland@est.org.uk
https://www.linkedin.com/groups/5139242/
https://bit.ly/2PSatkL
https://energysavingtrust.org.uk/business/energy-efficiency/green-installer/
https://energysavingtrust.org.uk/business/energy-efficiency/green-installer/


Thank you for 
attending
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