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Scottish Zero Emission Bus 
Challenge Fund (ScotZEB3)
Application Form





















Energy Saving Trust and/or Transport Scotland reserves the right to reject an application where:
· an application is submitted late, is completed incorrectly, is materially incomplete or fails to meet any submission requirements which have been notified to the applicants; and/or
· the applicant (including any partners) is guilty of a material misrepresentation or false statement in relation to its application and/or the application process.

Energy Saving Trust and/or Transport Scotland reserve the right at any time:
· not to consider applications other than those submitted in accordance with the requirements of the application process; 
· to issue amendments or modifications to the application documents during the application process;
· to require an applicant (including any partners) to clarify their application in writing and/or provide additional information (failure to respond adequately may result in an application being rejected);
· alter the timetable of any aspect of the application process;
· to not award any grant funding under ScotZEB3;
· to cancel the application process at any time.

Any costs or expenses incurred by an applicant (including any partners) or any other person participating in the application process will not be reimbursed by Energy Saving Trust and/or Transport Scotland. Energy Saving Trust, Transport Scotland and/or any of their representatives or advisors will not be liable in any way to any applicant (including any partners) or any other person for any costs, expenses or losses incurred by any applicant (including any partners) or any other person in connection with this application process.



Introduction to fund
Fund objective
The Scottish Zero-Emission Bus Challenge Fund aims to enable bus operators, manufacturers, financiers, and the energy sector to work together to create a self-sustaining market for zero-emission vehicles and infrastructure. The objective is to help the sector decarbonise at pace, reduce the need for future public-sector support, and maximise the economic opportunities arising from the transition—such as unlocking private capital, supporting high-value employment, and strengthening supply-chain capabilities across Scotland.
Transport Scotland has launched Phase 3 of the fund ahead of future regulations under the UK Bus Services Act 2025, which will prohibit the use of new non-zero-emission buses on local bus services. This provides greater certainty to the manufacturing sector regarding demand for new zero-emission buses. As a result, Phase 3 is focused specifically on operators of registered local bus services, in line with this forthcoming legislative direction.
Energy Saving Trust (EST) are the administrators of this programme.
Application documents
This application form for ScotZEB3, provides guidance throughout to aid in completion.
To submit a completed application for ScotZEB3 please ensure you have completed the following documents.
1. ScotZEB3 – Application Form (this document)
2. ScotZEB3 – Financial Spreadsheet

Notes and guidance are provided in the Guidance and FAQ documents found on our webpage.
For any support during the application process, please contact EST at ScotZEB@est.org.uk.



Application 
Part 1 - Self-assessment Checklist
You must complete the self-assessment checklist provided below before proceeding.  If you answer ‘NO’ to any of the questions in this section of the application form, you may be ineligible for ScotZEB3 funding and therefore we may not be able to consider your application. 
	YES
	NO
	

	☐
	☐
	Our organisation has a UK bank account, annual accounts (approved by its management committee or board) and control over all income and expenditure.

	☐
	☐
	We have read the ScotZEB3 Guidance for Applicants and the strategic aims and eligibility criteria of the programme.  

	☐
	☐
	We understand that the ScotZEB3 fund will provide grant funding of up to £45 million, and that applicants are required to identify and provide evidence of primary costs in their application.

	☐
	☐
	We understand and will comply with the ScotZEB3 monitoring and reporting requirements and commit to providing data as part of a Monitoring and Evaluation Plan.

	☐
	☐
	We have read and understood the Subsidy Control rules in section. 

	☐
	☐
	We declare that all vehicles will be zero-emission and we will provide the supporting evidence of a Manufacturer’s declaration.

	☐
	☐
	We commit to operating within the Fair Work First framework. Where applicable, applicants must meet mandatory Fair Work First requirements as set out in the ScotZEB3 guidance document. More information can be found on the official Fair Work First Guidance Document.

	☐
	☐
	We can deliver funded elements of our project by March 2028 at the latest.
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Please complete the below section with relevant details about your organisation.
	[bookmark: _Toc397524189][bookmark: _Toc469048272][bookmark: _Toc501548920][bookmark: _Toc516218553]Applicant details

	Registered name:
	

	Is your organisation acting as a consortium lead or as lone organisation?
	Consortium lead / single organisation (deleted as applicable)

	Legal status:
	

	UK company/charity/ public body or other registration no.:
	

	VAT Registration Number (if applicable):
	

	Is your organisation able to reclaim VAT?
	

	Establishment date:
	

	Organisation has UK Bank account, published accounts and control over income and expenditure?
	

	Address of registered office:
	

	Contact Details

	Email will be the primary method of contact used so please ensure that the email address is entered correctly and remains active during the application process.

	Lead Contact 

	Name:
	

	Position:
	

	Contact Number:
	

	Email Address:
	

	[bookmark: _Hlk133498227]Secondary Contact

	Name:
	

	Position:
	

	Contact Number:
	

	Email Address:
	




Part 3 - Project Details
	
Market Development – Business & Economy (20%)

	
This section should be formatted up to 1500 words of free text. This criterion assesses how well the proposal supports the growth and long-term sustainability of the zero-emission bus workforce and supply chain. Strong applications will show clear plans to strengthen skills, supply chain capability, economic activity and support a resilient, long-term transition to zero-emission vehicles following the subsidy provided under ScotZEB3. Support your claim with verifiable documentation. Please refer to the Guidance for more information.






	Financial (40%)

	
This section should be formatted as up to 1500 words of free text. This criterion evaluates the financial robustness, credibility, and value for money of the proposal. Applications should provide transparent, evidence-based financial assumptions and demonstrate that requested subsidies are justified. Bids that request less funding than the allowed maximum for their class will receive a higher score than those bids requesting the full amount. Please refer to the Guidance for more information.




	Deliverability (30%)

	 
This section should be formatted as up to 1500 words of free text. This criterion assesses the operational feasibility and long-term viability of the proposal. Applications should show that the project has strong commercial partnerships, robust governance and accountability, realistic delivery plans, credible risk management and long-term sustainability. Refer to the Guidance for more information.





	Wider Community and Decarbonisation Benefit (10%)

	 
This section should be formatted as up to 1500 words of free text. This criterion assesses how effectively the proposal enables wider decarbonisation benefits beyond the lead operator. It aims to identify projects that provide genuine, evidenced opportunities for shared infrastructure use, particularly for SMEs, and that offer practical mechanisms for third-party access. The criterion also evaluates the broader system impact of the proposal. It assesses the proposals scalability, cross-sector relevance, and contribution to community or wider fleet decarbonisation, alongside the quality of planned knowledge sharing. Refer to the Guidance for more information.  








Part 4 – Consortium make up (if applicable)
Please complete only if applying as consortium lead.
	Consortium Members

	
This section must include a clear list of all consortium members, where the relationships between the lead applicant to each member, and the relationships between all other members are clearly explained. The function and significance of each consortium member to the project’s vision and success must be explored. The role of SMEs in the consortium and the benefits provided to them clearly explored in this section. Lead applicants are required, where necessary, to put in place agreements with consortium members. 









	
Required Partnership Documents

	Please ensure you have included with your application consortium participation statements which can include;
· Memoranda of understanding.
· Agreements in principle
· Heads of terms.
· Letters of support
· Subscriber agreements
· Infrastructure sharing agreements
· Joint purchasing agreements
· Fleet sharing arrangements
· Contracts and/or other written assurances.

These must be submitted alongside this application. Failure to evidence agreements will impact assessment score.


	
Additional Interested Parties

	
Applications are encouraged to take a “whole transport system” view to infrastructure investment and look beyond the bus sector when considering those who could benefit, or be impacted, by the installation of charging or refuelling infrastructure.

In this section you should include written evidence from interested bodies in utilising shared infrastructure e.g., Memorandum of Understanding or Agreements in Principle as evidence that their application contributes towards decarbonising the whole transport system. Examples of such bodies include.

· Public bodies such as NHS Scotland and its delivery partners
· Universities and Colleges
· Hauliers and Heavy Goods Vehicle operators
· Van fleet operators
· Distribution centres
· Emergency Services
· Air and seaports
· Network Rail and other railway bodies.




Part 5 Details of Subsidy Request
In this section, you should provide details of the level of subsidy being requested, the justification for this request and any relevant forecasting.
	Subsidy Details

	Subsidy Amount Required:
	

	Total Value of the Project, including Capital Structure:
	Please identify the sources of all funding and financing being used during the proposed project.


	Subsidy Justification and Forecasting

	
This section should include:
1. Number, type, and location of any buses proposed to be brought into service;
2. Proposed delivery dates for the buses outlined above;
3. Number/location/scale of infrastructure installations or improvements; – including number of chargers at specific locations (dual charge points should be counted as two chargers, not one);
4. Delivery timeline/schedule for completion of infrastructure works;
5. Level of subsidy required to ensure future marker transformational impact (buses, infrastructure). 
6. Counterfactual explaining the time, cost, and scale impact of not receiving requested level of subsidy, the value for money of the bid should be clear;
7. Details of financial arrangements between collaborators, including levels of subsidy per consortium member.
8. The details of the terms of any financing agreement between the financing body of the consortium and other members must be shared. This includes duration of any loans, margins charged from any one member of the consortium to another, any additional terms associated with the financing agreement. Transport Scotland will accept separate documents attached to detail this, including graphics where applicable.


	
Required Financial Documents

	Please complete the separate financial spreadsheet provided. This must be submitted alongside the application documents. Applications that do not have this documentation, will not be considered.



Part 6 - Project Management
In this section, you should provide details on Project Management, Risk Mitigation and Planning.
	
Required Project Management Documents

	
Please attach copies of the following to your application:
1. Comprehensive risk register, for full project timeline. (This should include but is not limited to setting out the risk ownership, impact, probability, mitigations in place, and confidence in these mitigations (including risk toleration)).
2. Gantt chart (or any other project timeline documents).


	
Named Project Leads


	Name of lead Project Manager from Lead Applicant:
	

	List of consortium members with named lead officers or project managers where appropriate:
	


	
Ongoing Project Discussions


	All successful applicants will be required to partake in regular Project Boards with EST to ensure compliance with proposed bid timelines and forecasts.
By ticking the below box, applicants acknowledge and accept this requirement.

	☐


	
Background Checks


	The Lead Applicant and all Consortium members will be required to undergo thorough background checks.
By ticking the below box, applicants acknowledge and accept this requirement.

	☐



Part 7 - Evidence Requirements
This section outlines additional evidence that is required to supplement your application. Please provide evidence for all members of the consortium where appropriate.
	
Lead Applicant

	· Governance statement setting out the ownership and usage of assets between parties within the consortium.

	
Transport Operators

	· Transport Operators must provide a signed declaration that they hold a current, valid PSV licence to provide Passenger Transport Services in Scotland;
· Evidence of any arrangements with the vehicle owner and infrastructure owner, including lease rates, terms and conditions.

	
Infrastructure Providers

	· Quotes detailing infrastructure location, specifications and cost 
· The numbers of chargers, and the maximum number of buses which can be recharged/refuelled at each site.
· Details of the financial arrangements for each site between the infrastructure provider and the operators and/or vehicle lessors.  This should clearly state the ownership of infrastructure assets, usage agreements and charges and the capital structure of the investment.

	
Vehicle Providers/Owners

	
· Quotes from the manufacturer(s) detailing the specifications and costs for the buses, or in the case of vehicle repowers, quotes for component parts and fitting. 
· Evidence of provision for onboard cycling, wheelchair or buggy spaces. If these provisions are not being provided over and above the statutory accessible space, credible rationale must be given.  
· Confirmation of arrangements between the vehicle owner and operator, the capital structure, length of lease, terms of renewal, lease rates and terms & conditions.
· Declaration that all buses supported are fully zero emission and have zero-carbon and LEZ compliant onboard heating systems and provide supporting evidence from the manufacturer or supplier.


	
Financiers

	· The names, details and track record of all financiers that form part of the consortium.  
· Detailed financial terms for any debt and / or equity to be used as part of the project and delivery of vehicles, parts of vehicles (e.g. batteries) and infrastructure. 


	
Other Participants

	· If a non-PSV transport operator is involved in your consortium, please provide a memorandum of understanding, agreement in principle or other written evidence of use of shared/open infrastructure.
· If a trade body is involved in your consortium, please provide the number of organisations represented and an indication of the scale of assets which are affected by participation.



Part 8 - Supplementary Information
	
Application Assessment

	
Assessment of applications will be based on the answers that are provided in the application form.
Supplementary documents may be used to expand or illustrate answers which are provided, however, please be aware that these documents will not be assessed independently.  You may submit a maximum of 10 additional pages as supplementary information.


	
Credit Check

	
All lead applicants will be subjected to a financial check once they have submitted an application. The company number provided by the applicant will be used. Annual accounts covering the last three years, a business plan or a bank reference may also be required before applications are approved.  

To complete your application process, EST may make searches about you at credit reference agencies who will supply information about the conduct of any accounts held, as well as information from the Electoral Register or Companies House. The agencies will record details of the search whether or not this application proceeds.  This could affect your ability to get credit elsewhere within a short period.

EST may use credit-scoring methods to assess this application and to verify your identity. Credit searches and other information which is provided to us and/or the credit reference agencies, about you and those with whom you are linked financially may be used by EST and other companies if credit decisions are made about you. This information may also be used for debt tracing and the investigation and prevention of fraud and money laundering as well as the management of your account. Information held about you by the credit reference agencies may already be linked to records relating to others if you have previously made a joint application.

To ensure that applicants have the financial capacity to deliver services over the 7-year monitoring period, Energy Saving Trust will conduct a financial standing evaluation on behalf of Transport Scotland. This may include an assessment of the financial information available on the applicant.

If applicants fail the evaluation a parent company guarantee, or other support may be sought. Where this is not forthcoming, we may be unable to make an offer of grant.
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The favourable terms of the grant constitute a public subsidy in terms of the law, regulations, rules and guidance applying in the UK and/or the UK's international obligations in relation to public subsidies ("the Public Subsidies Rules"). The grant is being provided in accordance with the UK subsidy control regime, as set out in, without limitation, the Subsidy Control Act 2022 and any other applicable law, statutory guidance, code of practice, judgment of a relevant court of law and international commitments on subsidy control arising from, amongst others, World Trade Organisation Membership, the UK-EU Trade and Cooperation Agreement, and international treaties and agreements to which the United Kingdom is a party, as amended or modified from time to time.

Your organisation must be eligible to receive the grant in accordance with the Value Thresholds as set out below, and we may be required to withhold payment of, or reclaim all or any part of the grant from you, to the extent necessary to ensure that the grant, either on its own or when taken together with any other financial assistance given or to be given to you by us or any third party, complies with the Public Subsidies Rules.  

The Scottish Government is not committed to awarding the full budget available and will only award funds to bids that meet the criteria. Transport Scotland may offer less subsidy than is sought in bids in the event of the total value of the valid applications to the fund exceeding the budget allocation. The subsidy provided per-bus will be no more than the Value Thresholds.

Value Thresholds

	Subsidy threshold
	Detail of item

	£50,000
	Diesel bus or coach to be repowered with a zero-emission drive train.

	£57,500
	An accessible zero emission bus or coach with at least 9 passenger seats and at least one wheelchair accessible space.

	£101,000
	An accessible zero emission bus or coach with at least 32 passenger seats.

	£122,000
	An accessible battery-electric zero emission bus or coach with at least 45 seats.

	70% of total capital costs
	For infrastructure: Electric charging or hydrogen refuelling infrastructure. 



For each item of public subsidies please provide details of the identity of the funder and the value of public subsidy received.
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Data Protection 


	Data Protection

This section asks you to confirm your acceptance of the standard data protection terms and conditions applicable to applicants.

Applicants should read the detail of the fair processing notice and data protection statement included within the application. For additional information about how we use personal data, including your rights, please see Energy Saving Trust’s privacy policy (http://www.energysavingtrust.org.uk/privacy). 

How we will use your information:
We collect your personal data for the purposes of your application and this Agreement in order to process and administer the [grant / loan]. Transport Scotland is the data controller in respect of any personal data that you provide when you complete ScotZEB3 application forms.  EST is Transport Scotland’s appointed agents for the purposes of administering the scheme, and they will process the data on Transport Scotland’s behalf as the data processor.

This information is necessary for the performance of a contract.
We will use the information you provide to assess your application and carry out subsequent monitoring, including site visits, of successful projects under ScotZEB3.  Some information will be shared with other Government Departments, their agencies, and appointed agents to enable the detection of fraudulent applications to the ScotZEB3 and other grants schemes.
Transport Scotland may be required to release information, including personal data and commercial information, on request under the Environmental Information Regulations 2004 or the Freedom of Information Act 2000.  However, Transport Scotland will not permit any unwarranted breach of confidentiality, nor will we act in contravention of our obligations under the Data Protection Act 2018 and the UK GDPR.
What non-personal information will Scottish Government make publicly available?
· Details of applications.
· During the assessment stage, the number of applications received will be disclosed on request.
· Details of grant-funded projects.

It is important to the aims of the scheme that the grant-funded projects should act as encouragement for others.  Once the applications have been assessed, summary details of the successful projects will be published and disseminated widely, including being published on a dedicated webpage and in press releases.  Summary details may include:
· The name of the project.
· The names of the organisations who are members of the project.
· Location of the project.
· Expected benefits.
· Grants allocated to the project under ScotZEB3.
· Brief description of the project, including any key technical features (as supplied by applicants).

A final report (as specified in the Guidance Notes) which describes the benefits and performance of the equipment purchased, any difficulties encountered, lessons learned, and associated data may be published in full. Interim reports may also be published. 

We are required to conduct various checks in relation to anti-money laundering and fraud prevention, identity verification, credit checks, confirmation of payee and such other checks we may require from time to time for the legitimate interests of our business or to comply with our legal obligations. For more information on what personal data we collect about you, how we use it and what your rights are, please see our privacy policy at www.energysavingtrust.org.uk/privacy, or write to dataprotectionofficer@est.org.uk. 

By submitting your application and entering into this Agreement, you also acknowledge and agree that we may make searches at fraud prevention agencies who will supply us with your personal data. We may also share your personal data with financial and other organisations involved in fraud prevention to protect ourselves and others from theft and fraud. If you give us false or inaccurate information and we suspect fraud, we will record this. We and other third parties may use this information if decisions are made about you or others at your address(es) on credit or credit-related services or motor, household, credit, life or any other insurance facilities. It may also be used for tracing and claims assessment.

By ticking the below box, applicants acknowledge that they have read and understood this data protection statement.

	☒



Declarations
By signing this section, you confirm that all information provided in this application form is accurate. This section should be signed by the Named Lead Applicant.
	
Application Authorisation

	
Signed__________________________________


For and on behalf of _______________________


Position_________________________________


Date__________________________________



By signing this section, you confirm you intention to operate all funded vehicles laid out in this application on registered local bus services. If you application is successful, we will request the relevant registration details at a later stage to verify compliance once the vehicles are in service. This section should be signed by the Named Lead Applicant.
	
Local bus service confirmation

	
Signed__________________________________


For and on behalf of _______________________


Position_________________________________


Date__________________________________



Submitting Your Application
	[bookmark: _Hlk42612104]
Contact and Timeframe

	
The completed application form, and additional attachments must be submitted electronically as a word document to ScotZEB@est.org.uk.

Lead applicants must submit evidence on behalf of all members of the consortium. 

Application can be submitted at any point up until 23:59 on Thursday 26th February 2025. Please note incomplete applications or those missing any necessary information will take longer to process.
If you have any questions regarding your application or would like to discuss any issues before submitting an application, please email ScotZEB@est.org.uk


	
Document Checklist


	Document
	Enclosed

	ScotZEB3 Application Form (signed)
	☐

	Financial Spreadsheet
	☐

	Detailed financial terms of all financing parties
	☐

	Consortium participation statements (where applicable) 
	☐

	Risk Register
	☐

	Dated quote(s) from any relevant contractors and/or supplier(s) identified in the application form.
	☐

	Required supplementary evidence
	☐

	Any further supplementary information (limit 10 pages)
	☐




END OF FORM
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